
MORE ABOUT OUR TRAINING AND WORKSHOPS
Program Evaluation, Outcome-based Research and 

Needs Assessment Services for Human Service Organizations

We’ve considered referring to our training sessions and workshops as the Practical Learning
Institute because that’s what they are…intensive, collaborative learning sessions designed to build
stronger practitioners, helping organizations build their capacity to better meet client needs.

Single Session Workshops

Length
One 2-hour session

Content
Basic information related to designing, implementing and evaluating human service programs. Small working groups
are at the heart of these sessions. Topics
§ An Overview of Outcome-based Measurement for Human Service Organizations
§ The A, B, C’s of Program Evaluation in Human 

Services (The Basics of Program Evaluation)
§ Assessing Client Needs - Informing Program Design and Implementation 
§ Strategic Needs Assessment for Human Service Organizations
§ The A, B, C’s of Focus Groups for Human Service Organizations
§ How to Design a Useful and Quality Questionnaire (and Data Collection Process)

The Practical Program Evaluation Series for Human Service Providers

Length
Six 2-hour sessions

Content
Basic information on how to design and implement all phases of a meaningful program evaluation. These sessions are
very hands-on, with only six participants accepted per series. Participants typically have a real evaluation need and
require in-depth assistance. The setting is very collaborative and participants have a chance to share strengths and
lessons with peers. Individualized follow-up sessions can be arranged as needed.

Customized Workshops & Training

Program & Organizational Assessment is very capable of customizing its training to match precisely the needs and
interests of any organization or provider.

Experienced Trainer

Our lead trainer has 20 years experience conducting training sessions and presenting workshops in a variety of human
service settings.

Program & Organizational Assessment, LLC
BJ. Nicoletti, Ed.D
Owner/Director of Research
2477 Violet Ave. NW..Albany, OR  97321
541-791-9048 phone/voice mail
541-981-9810 cell/voice mail
nicofran@comcast.net
www.poaprogrameval.com

Building your capacity to obtain
and use quality information.

Our mission is to partner with educational, health and
human service organizations by providing superior,
practical research and program evaluation services.

    These partnerships are dedicated to helping
communities, organizations and programs prosper by
serving more people and meeting essential human
needs.   

New!

 541-981-9810


